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WHY ME? 
Overview Dr. Chris Bart, FCPA, F.CIoD, C.Dir

– I have… 
• worked for many Boards on their 

organization’s governance
• Helped a variety of Senior Executives on 

their strategies
• been on a number of different Boards

– in both large and small organizations
– in private, public and volunteer 

situations
– Currently….

• Chair, Corporate Missions Inc.
• Taught strategy and governance @ 

McMaster University for 33 years
• Written 170+ articles and 6 books
• Founded The Directors College, the 

Caribbean Governance Training Institute & 
the Caribbean Institute of Directors



What is Governance ?



Governance is . . the system by which an organization is 
directed and controlled

What is Governance ?





Governance OF Not For Profits

“Fundamentally, governance is governance — there is no substantive 
difference in good governance between the corporate and not-for-profit 
sectors. Many not-for-profit organizations have governance practices 
that equal the best in the corporate sector.

There is more variation in governance within a sector (business or
not-for-profit) than there is between sectors. A director of a large
public company would probably feel more at home on the board of a 
large not-for-profit than on the board of a small, start up business.”



Governance is . . the system by which an organization is 
directed and controlled

NB: ONE SIZE DOES NOT FIT ALL

• Agency

• Democratic

• Operational

• Stewardship

What is Governance ?



Getting “Governance” right is 
the Responsibility of the Board



Supreme Court of Canada - 2008 BCE 
case

The directors are responsible for the governance of the corporation.
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Governance is not, at its core, 
about power. 

It is about finding ways to ensure 
that decisions are made effectively 
and efficiently. i.e. GREAT 
decisions 



Many Boards Have Unfulfilled Potential



Is your Board satisfied with its 
recruitment/succession 

process?

• Yes = 58%

• No = 41%



People are Key

The manner in which boards select and 
nominate  directors represents the greatest 
opportunity for improvement



What kind of Board Members do we 
Want/Need?

• Does Age Matter?
• Ethnicity & Diversity of Stakeholders consistent?
• Do they have the Will (commitment)?
• Do they have the time (prep? missed meetings?)?
• What other (job/board) commitments do they have?
• Are they going to be a Team player?
• Are they Passionate about the organization?

• Do they have the right Skills and Experience? 
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The underlying principles for nominating directors are 
essentially the same for both corporations and not-for-
profits. In both cases the nomination process involves:

* identifying the organization’s needs —
especially the strategic ones — and matching them to 
the skills and experience of prospective candidates. 



The Case for Competency Based Boards



How to create a Competency 
Based Board

• Establish required competencies & 
standards

• Assessment of Board members’ 
competencies

• Determine Gaps
• Selection of Board members
• Learning and Development opportunities



What is a competency?

• Observable behaviours for successful 
performance

• WHAT board members do and HOW 
they do it



Step 1: 

Articulate Desired Future Board Member 
Competencies 



•  “Industry” knowledge – “professional engineers environment”

•  Understanding of the Association’s “business” 

•  Governance/management distinction awareness

•  Business/financial knowledge

•  Human resources/organizational development knowledge

•  Change management/innovation and transformation expertise

•  Knowledge of member/customer service process improvement

•  Expertise in public policy

Knowledge & Expertise (“hard skill”)



•  Experience with other boards 
– board size
– # of previous boards
– # of current boards

•  Experience in managing complexity or governing in a 
complex organization

•  Experience in successfully navigating an organization 
during a period of rapid change

Personal/Professional Experience



•  Integrity

•  Analytical thinking vs Strategic thinking

•  Collaborative leadership style; 
– Ability to promote teamwork and build consensus; 
– Appreciation for perspectives of all stakeholders
– Good listening and communication skills

•  Ability to influence others

•  Ability to hold self and others accountable for achieving goals

•  Interest in continuous learning/curiosity

Personal Attributes (behaviors, “core 
competencies”)



Select Core Competencies













Matrix Existing & Prospects

“
”Operational
Hands-On”

“”Advisory / Policy

Hands-Off” 

• What type of Board are 
we today?

• What type of Board do 
we need to become?

• Analyze and Determine 
the GAP.

• Utilize a simple Matrix.



Step 2: Identifying the “Competency Gap” 





Example of a Matrix (Health Care)

Accounting A B A I B A I A I I N

Board and 
Governance I A A A I I A I A I A

Business 
Management I A A A I I A N A A B

Clinical N N N N I N B B B N N
Diversity Issues B B B B B I I I I I B

Education I B I B I I A I A A B
Ethics I B I I I I I I I I A
Finance I I A A B A I A I I B

Government & 
Government 
Relations

N A I I I B I I I A B

Health Care 
Administration & 
Policy

N N I N I B I B I N N

Human Resources 
Management

N I I I I I I B B I N

Information 
Technology

I B A B B I I B N I N

Labour Relations N N I A I B I I B I I
Legal N I I B B B I B B I A

No Skill Level Basic Skill Level Intermediate Skill Level Advanced Skill Level
33



Board Skill Matrix

STRATEGIC 
SKILLS

Director 1 Director 2 Director 3 Director 4 Director
5 TOTAL

A X X X 3
B X X X X 4
C X 1
D X 1
E X X 2
F X X 2
G X X X X 4
H X X X 3
TOTAL 3 5 3 4 5



Step 3: CREATING the Desired Competency-Based Board



Despite greater clarity about factors that contribute to better 
board performance, Board members are often appointed:

*  without a clear understanding of the job they are 
supposed to perform and 

*without receiving any written information about their 
roles, responsibilities, expectations and accountabilities.

After competency, then what?



Don't know theory of 
leadership

• Why Directors/Boards don't behave the 
way they are needed or required to act....

– Don’t know what to do
– Don't know why they should do it
– Don't know how to do it
– Don't care

– No report card/measurement system
– No reward (that is valued)

– Don't get it (recruitment and retention)



Best Seller,
“Books for Business”
156 months 2003-15

40,000 copies sold!

#1 
Best Seller 
Jan 11, 2010, Globe & 
Mail



Directors need to be very clear about 
their:

ROLES, DUTIES & RESPONSIBILITIES



Jobs that need specification in terms of 
specific responsibilities

• Board Charter 
• Individual Directors 
• Board Chair 
• President, Vice Presidents
• Committee Charters 

– Audit and Finance
– Governance
– Compensation
– Others? E.g. Executive, Strategic Planning

• Committee Chairs
• CEO  



Is there a formal and comprehensive 
orientation program in place for new 

board members?



Are directors offered/required to 
participate in periodic education/training to 
develop their competencies as directors?



www.thedirectorscollege.com
•The term “The Directors College” is a registered Official Mark of  McMaster University.

• All rights reserved.





The Corporate 
Governance 

Institute
Governance Fundamentals Program

www.cginst.com



In Conclusion



A final thought…
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Dr. Chris Bart
Founder, Lead Faculty & Past Principal, 
The Directors College of Canada

Executive Chairman, Caribbean Institute of Directors 
(www.caribiod.com)

Phone: 905-515-6399
Email: chrisbart@corporatemissionsinc.com

Thank you. Merci.



www.corporatemissionsinc.com

& 

“Books for Business” in Toronto

All books 
(print and epubs) available @

http://www.corporatemissionsinc.com/


www.corporatemissionsinc.com


	Slide Number 1
	WHY ME? �Overview Dr. Chris Bart, FCPA, F.CIoD, C.Dir
	What is Governance ?
	What is Governance ?
	Slide Number 5
	Slide Number 6
	What is Governance ?
	Getting “Governance” right is the Responsibility of the Board
	Supreme Court of Canada - 2008 BCE case
	Slide Number 10
	Many Boards Have Unfulfilled Potential
	Is your Board satisfied with its recruitment/succession process?
	People are Key
	What kind of Board Members do we Want/Need?
	Slide Number 15
	Slide Number 16
	The Case for Competency Based Boards
	How to create a Competency Based Board
	What is a competency?
	Step 1: ��Articulate Desired Future Board Member Competencies 
	Knowledge & Expertise (“hard skill”)�
	Personal/Professional Experience�
	Personal Attributes (behaviors, “core competencies”)�
	Select Core Competencies
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Matrix Existing & Prospects
	Step 2: Identifying the “Competency Gap” 
	Slide Number 32
	Example of a Matrix (Health Care)
	Board Skill Matrix
	Step 3: CREATING the Desired Competency-Based Board
	After competency, then what?
	Don't know theory of leadership
	Slide Number 38
	Directors need to be very clear about their:�ROLES, DUTIES & RESPONSIBILITIES
	Jobs that need specification in terms of specific responsibilities
	Is there a formal and comprehensive orientation program in place for new board members?
	Are directors offered/required to participate in periodic education/training to develop their competencies as directors?
	Slide Number 43
	Slide Number 44
	The Corporate Governance Institute
	In Conclusion
	A final thought…
	Slide Number 48
	All books �(print and epubs) available @
	Slide Number 50

